
D 
BOARD OF TRUSTEES 

COTATI-ROHNERT PARK UNIFIED SCHOOL DISTRICT 

REGULAR MEETING MINUTES - JUNE 13, 2017 

President Farrell called the meeting to order at 5:00 PM at the Mountain 
Shadows Educational Center, 7165 Burton Avenue, Rohnert Park, CA 94928. 

Trustees in attendance were Tracy Farrell, Tim Nonn, Marc Orloff and 
Jennifer Wiltermood. Trustee Leffler Brown was not in attendance. President 
Farrell reported that she was notified in advance. 

The pledge of Allegiance was taken. 

Call to Order 

Trustees in 
Attendance 

Salute to the Flag 

On the motion by Trustee Orloff and second by Trustee Wiltermood, Trustees Approval of Agenda 
voted 4-0 approve the agenda. 

Tabled. Rohnert Park Cotati Educators Association President will attend the 
June 27 Board of Trustees Meeting to deliver the report. 

No official correspondence was received. 

Tim Nonn 
• Official thank you to Jennifer Wiltermood for assistance at graduation 

ceremony and assistance all year by Trustee Brown. 
• Over the last two weeks received visits from Thomas Page Academy 

teachers, parents and neighbors regarding the construction in 2015. He 
stated that they are still upset over noise, dust and traffic in 2015 and 
having heard about the upcoming project at Rancho Cotate High 
School they requested that he advocate for a published safety plan to 
ensure safety of parents, staff, students and others. 

Jennifer Wiltermood 
• Attended Special Education Meeting led by Dr. Synyard and Director 

Riggs. It was a great dialog she would love to see continue. It was 
nice to see parents have a place to go for questions. 

• Participated in facilities meetings, including long discussions with 
Wright Contracting regarding posting safety plan. 

• Attended promotion ceremonies at Evergreen Elementary and 
Technology Middle School and graduation at Rancho Cotate School 
and Technology High School. 

• Participated in a full day Facilities Meeting that including visiting 
local multi-use rooms at Wright Charter School, Liberty Elementary, 
Waldo Rohnert Elementary, Gold Ridge School and Marguerite Hahn 
Elementary to observe pros and cons of different design features for 
future construction planning. 

RPCEA Report 

Receipt of Official 
Correspondence 

Board Member 
Reports 
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Marc Orloff 
• Also attended graduation ceremonies and shared highlights from the 

Next Generation Trades Academy Program. CRPUSD is the only 
district in the North Bay that promotes this after school program. 
Students attending the program receive training two hours per day 
four days per week in addition to the regular school day and 
responsibilities. Trades include electrical and plumbing. Noted parents 
commenting the program "saved my child" and shared examples of 
successful students completing the program. 

• Shared that on a personal note his daughter, a Rancho Cotate Top 20 
graduate, recently graduated from St. Mary's College summa cum 
laude and benefited from support from district teachers Judy Davison, 
Joanne Bean, Peter Menth, Cal Nelson, Dawn Mawhinney and Laurel 
Aiona 

• Commented on other successful district alumni that have gone on to 
become astronauts, local business owners, etc. 

• Parcel Tax Extension passed last year means the district doesn't have 
to make $1.2 million in cuts for new fiscal year. 

Tracy Farrell 
• Attended graduations as well including one for Trustee Wiltermood 

for CSBA's Master in Governance Program on May 20. 
• Attended Marguerite Hahn Elementary's production of The Sound of 

Music. 
• Attended the AVID end of the year celebration and shared success 

stories and complimented teachers Ganzler, Tranfaglia and Brown for 
fine results. 

• Toured the Richard Crane Elementary construction site. 

Superintendent Haley reported on the following: 
• Attended graduation ceremonies for Technology High School, El 

Camino High School and Rancho Cotate High School. Rancho Cotate 
Principal Amie Carter was presented with a sash from the National 
Honor Society and wore it proudly at graduation. Several students 
wore sashes for honors for different programs including the Phoenix 
program. 

• Graduation rates are rising 
o Dr. Haley described marketing activities related to brand 

awareness, student enrollment and communicating 
information. Trustee Wiltermood suggested putting up banners 
at City of Rohnert Park designated areas for Back-to-School, 
Homecoming, etc. and suggested looking into adding the 
district logo at the city welcome sign. 

Superintendent's 
Report 
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None. 

None. 

On a motion by Trustee Orloff and second by Trustee Wiltermood, the 
Consent Agenda was approved. 

Presentations 

Public Comment 

Consent Agenda 

On the motion by Trustee Orloff and second by Trustee Wiltermood, Trustees 2017-18 California 
voted 4-0 to ratify the 2017-18 California Interscholastic Federation Interscholastic 
Representatives. Federation 

Representatives 

On the motion by Trustee Orloff and second by Trustee Wiltermood, Trustees PAR 1617-11 a 
voted 4-0 to approve the Personnel Action Report 1617-1 la (Certificated). 

On the motion by Trustee Wiltermood and second by Trustee Orloff, Trustees PAR 1617-llb 
voted 4-0 to approve the Personnel Action Report 1617-1 lb (Classified). 

On the motion by Trustee Wiltermood and second by Trustee Orloff, Trustees 
voted 4-0 to ratify the Recycled Water User Agreement with City of Rohnert 
Park 2017-19. 

Board President Farrell called for a five-minute recess at 5:38 PM. 

Superintendent Haley gave a Fiscal Update and Planning Report to the 
Trustees: 

1. Budget Planning 2017-18: One-time money that the governor 
proposed to delay is now in the 2017-18 budget cycle. 

Dr. Synyard reported that surveys and focus groups were held 
regarding the LCAP and thanked the people that participated. She 
reviewed updates to the LCAP and noted that while some things have 
been added such as Naviance, a pilot for Restorative Resources and 
counselors at elementary and secondary grade levels, many 
components remain the same as part of a multi-year plan. 

CBO Barron reported that she and Dr. Synyard have been carefully 
reviewing the budget and the LCAP to make sure the two align. 

2. Parcel Tax Update: Highlighted components of the budget supported 
by parcel taxes that without that revenue would need to be eliminated 
or severely reduced, affecting class sizes, music enrichment, 
secondary interventions, libraries, computer labs and almost 18 full
time equivalent employees. The current parcel tax starts July 1, 2017 

Agreement
Recycled Water User 
Agreement with City 
of Rohnert Park 
2017-19 

Discussion- Fiscal 
Update and Planning 
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and expires June 30, 2025. Trustee Orloff commented on the benefits 
of local control versus relying on state level budget concerns. 

3. Bond Authorization Update: Superintendent Haley reported on 
various components of the most recent bond project reports and 
highlighted current and future project costs including outdoor lunch 
tables and fields at Technology Middle School. He noted that without 
the recent successful bond election, the General Fund would be 
impacted by $3 million in repairs/projects that could not be delayed. 
The possibility of implementing K-8 program with 1:1 computer and 
coding instruction :was shared. A report showing the current status of 
bonds sold and available for sale was presented. Timing of future 
bond sales was discussed. 

4. Facilities Update 
a. Environmental Testing - Results are posted on district website. 
b. Project List Update- Reviewed. 
c. Richard Crane Elementary- Wright Contracting is working on 

schedule. Trustees are invited to tour. Plans are being made for an 
opening celebration on Saturday, July 29. 

d. Rancho Cotate High School Theater/ Academic/Gymnasium 
Building: The safety fencing is up and a construction trailer will 
soon arrive on campus. Trustee Nonn inquired whether a safety 
plan will be posted. Dr. Haley reported that one will be available at 
the construction trailer on site and invited Trustee Nonn to meet on 
June 14 to review plan components with a Wright Contracting 
representative and Director Savage. 

e. Middle Schools - The Exterior Renovation projects at Technology 
Middle School and Lawrence Jones have started and will be 
complete in August for the start of the school year. 

f. Major Maintenance: Included with Bond Projects update. 

5. Enrollment: The District has 18 fewer students than the previous year. 
Principals are working with staff on projections for the start of the 
school year. Some students have started to enroll from the University 
District but not all .homes are occupied. 

No comments from the Public. 

No comments from the Public. CBO Barron highlighted components of the 
budget related to the statement of excess reserves and alignment to the LCAP. 
Still adjusting final budget to incorporate expected updates from the state. 

Public Hearing 
Local Control 
Accountability Plan 
(LCAP) 2017-20 

Public Hearing 
2017-18 Proposed 
Budget 
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On the motion by Trustee Orloff and second by Trustee Wiltermood, Trustees 
voted 4-0 to adopt the initial proposal to CSEA. 

CSEA645 
2017-18 Reopener 
Negotiations 

On the motion by Trustee Wiltermood and second by Trustee Orloff, Trustees BP Series 4000 
voted 4-0 to adopt and revise Board Policies in Personnel - Series 4000. 

Trustee Nonn asked ifrevisions included any major changes or were based on 
just the CSBA samples. Dr. Haley stated that the revisions are based on the 
CSBA sample policies. 

On the motion by Trustee Orloff and second by Trustee Wiltermood, Trustees 
voted 4-0 to accept Gifts and Donations to Schools and District in the amount 
of $123. 

None. 

The Board adjourned to Closed Session at 6: 17 PM. 
• Public Employee(~) Discipline/Dismissal/Release 
• Conference with Agency Labor Negotiator: Robert A. Haley 

Organization(s): RPCEA, CSEA, SEIU & Unrepresented Employees 
• Public Employee Performance Evaluation: Superintendent 

Trustees in attendance for Closed Session were Tracy Farrell, Marc Orloff, 
Jennifer Wiltermood and Tim Nonn. Trustee Leffler Brown was absent. 

The Board reconvened to Open Session at 7:04 PM. 

President Farrell announced that in Closed Session no action was taken. 

Trustee Nonn requested that the Board review construction safety at Rancho 
Cotate in order send a message to the community that the district is 
committed to safety and will not repeat mistakes made at Thomas Page 
Academy. Dr. Haley requested clarification and backup regarding claims of 
harm done. Trustee Nonn stated that he will present Dr. Haley with letters 
from students. Trustee Orloff stated that the Board has not received any 
correspondence indicating that students, staff or others were harmed during 
the 2015 construction project at Thomas Page Academy. 

There being no further business President Farrell adjourned the meeting at 
7:07PM 

Gifts and Donations 

Public Comment 

Adjournment to 
Closed Session 

Closed Session 
Attendance 

Meeting Reconvened 
to Open Session 

Closed Session 
Report of Action 

Future Agenda Items 

Adjournment 
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MINUTES ADOPTED: September 19, 2017 

r 

Respectfully submitted, 

Robert A. Haley 
Secretary 
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